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Are	
  apprenticeships	
  “proMitable”	
  for	
  companies?	
  
	
  
	
  
Simple	
   answer:	
   they	
   feel	
   to	
   have	
   a	
   beneEit,	
   otherwise	
   they	
  
would	
  not	
  do	
  it	
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Are	
  apprenticeships	
  “proMitable”	
  for	
  companies?	
  
	
  
Complicated	
  answer:	
  	
  
	
  
we	
  don´t	
  really	
  know	
  the	
  cost-­‐beneEit	
  ratio,	
   	
  because	
  cost	
  as	
  
well	
   as	
   beneEit	
   are	
   quite	
   complex	
   and	
   we	
   don´t	
   have	
   good	
  
data*	
  
*Hoeckl	
  2009,	
  Muehlemann/Wolter	
  2013	
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Are	
  apprenticeships	
  “proMitable”	
  for	
  companies?	
  
	
  
Current	
  empirical	
  studies	
  claim:	
  	
  
	
  
Switzerland:	
   	
  net	
  Einancial	
  beneEit	
  
	
  
Germany:	
   	
  net	
  investment	
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ProMitability	
  in	
  Switzerland:	
  	
  Strupler/Wolter	
  2012	
  

Survey	
  of	
  15.000	
  companies,	
  	
  
of	
  which	
  4447	
  participated	
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Switzerland	
  general	
  model:	
  	
  
	
  
The	
  productive	
  results	
  of	
  the	
  work	
  of	
  the	
  apprentices	
  	
  	
  
–	
   gross	
   expense	
   for	
   the	
   training	
   of	
   the	
   apprentices	
   by	
   the	
  
	
  company	
  	
  
=	
  Net	
  beneEit	
  during	
  the	
  apprenticeship	
  
	
  
Net	
   beneEit	
   +	
   opportunity	
   beneEits	
   	
   =	
   Gross	
   beneEit	
   (after	
  
apprenticeship)	
  
Overall	
  net	
  beneMit:	
  7933	
  €	
  
“66%	
  of	
  apprenticeships	
  end	
  with	
  net	
  beneEit”	
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BeneMit	
  in	
  Switzerland	
  
	
  
Comparatively	
  low	
  level	
  of	
  remuneration	
  
	
  
570	
  to	
  1198	
  €	
  (Eirst	
  year	
  low	
  to	
  fourth	
  year	
  top	
  level)	
  
	
  
=	
  level	
  of	
  under	
  20%	
  of	
  wage	
  level	
  of	
  fully	
  qualiEied	
  worker	
  
	
  
Conlon	
  2013,	
  p.	
  77,	
  Conlon,	
  G.,	
  et	
  al.	
  (2013):	
  An	
  international	
  comparison	
  of	
  apprentice	
  pay:	
  Final	
  Report.	
  Low	
  Pay	
  Commission.	
  London	
  Economics,	
  
London	
  
https://www.gov.uk/government/uploads/system/uploads/attachment_data/Eile/289425/London_Economics_Apprentice_Pay_FINAL.pdf	
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BeneMit	
  in	
  Switzerland	
  
	
  
Opportunity	
  costs!	
  
	
  
Average	
  recruiting	
  and	
  introductory	
  training	
  costs	
  about	
  	
  
	
  
20.115€	
  !	
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Moderate	
  net	
  cost	
  in	
  Germany	
  
Comparable	
   methodology	
   BIBB	
   Cost-­‐BeneEit	
   Survey/CBS,	
  
tradition	
  since	
  70ies	
  
	
  
	
  
	
  

3023	
  training	
  	
  
+	
  913	
  non-­‐training	
  
companies	
  
interviewed	
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On	
  average	
  17933€	
  cost,	
  12535€	
  beneMit	
  
	
  
5398€	
  net	
  cost	
  (2007:	
  3596	
  €)	
  
	
  
High	
  level	
  of	
  variation:	
  
1/3	
  of	
  companies	
  probably	
  have	
  a	
  net	
  surplus	
  !	
  
	
  
Research	
  Project	
  of	
  BIBB:	
  Pfeiffer	
  et	
  al	
  2015;	
  3945	
  interviews	
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62%	
  are	
  staff	
  costs	
  for	
  apprentices	
  
	
  
802	
  €	
  Germany-­‐West	
  
737	
  €	
  Germany	
  –	
  East	
  
	
  
…on	
  average	
  
	
  
	
  
	
  
Research	
  Project	
  of	
  BIBB:	
  Pfeiffer	
  et	
  al	
  2015;	
  3945	
  interviews	
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Compared	
  to	
  similar	
  surveys	
  in	
  2000,	
  2007:	
  
	
  
	
  
Productive	
  contribution	
  of	
  apprentices:	
  	
  
	
  
	
  
2000:	
  7.730	
  	
  	
  2007:	
  11.692	
  	
  	
  	
  2013:	
  12.535	
  
	
  
More	
  emphasis	
  on	
  work-­‐integrated	
  learning,	
  	
  
instead	
  of	
  „apprentice	
  workshops“!	
  
 
Pfeiffer, BIBB, p. 4 
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Germany: Net cost by company size Pfeiffer et al 2015 

Cost  Value produced Net 
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Germany: Distribution of net cost  BIBB Report 1/15, p.4 
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Germany: Share of apprentices taken on by companies after apprenticeship  
IAB 2013 

67%	
  are	
  
taken	
  on	
  after	
  
the	
  
apprenticeshi
p!	
  
	
  
(82%	
  in	
  comp.	
  
>500	
  !)	
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Average	
  cost	
  of	
  recruiting	
  from	
  the	
  labour	
  market:	
  
	
  
8715	
  €	
  	
  
	
  
	
  
	
  

(up	
  to	
  16.458€	
  in	
  companies	
  >500)!	
  

(Pfeiffer	
  2015,	
  p.	
  10)	
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Why	
  DO	
  companies	
  offer	
  apprenticeships?	
  The	
  case	
  of	
  Germany	
  

Pfeiffer 2015 
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Why	
  do	
  companies	
  NOT	
  offer	
  apprenticeships?	
  The	
  case	
  of	
  Germany	
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Summary:	
  Why	
  do	
  companies	
  offer	
  apprenticeships?	
  
•  Costs	
  must	
  be	
  reasonable,	
  but	
   in	
  collective	
  skills	
   formation	
  
systems	
  companies	
  also	
  train	
  when	
  it	
  is	
  a	
  net	
  investment	
  

•  Securing	
  HR	
  base	
  (adhesive	
  effect)	
  

•  Learning	
  by	
  training	
  

•  Competent	
   training	
   and	
   good	
   apprentices	
   as	
   proof	
   of	
  
professionalism	
  of	
  the	
  company	
  

•  Companies	
   train	
   because	
   there	
   is	
   a	
   net	
   beneEit,	
   but	
   it	
   is	
   a	
  
quite	
  complex	
  one	
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Points	
  for	
  development	
  
	
  
•  Companies	
  must	
  become	
  a	
  great	
  place	
  for	
  life-­‐long-­‐learning	
  
(not	
  just	
  working)	
  

•  Companies	
   need	
   support	
   and	
   cooperation	
   structures	
   to	
  
address	
  needs	
  of	
  weaker	
  learners	
  

• Monitoring	
  of	
  the	
  (real)	
  cost-­‐beneEit	
  ratio	
  

	
  


