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COMPETENCY ASSESSMENT AND PERSONAL DEVELOPMENT PLANNING

PARTICIPATING IN THE EUROPEAN SOCIAL DIALOGUE

…..improving your personal effectiveness
PERSONAL DEVELOPMENT  PLAN
INSTRUCTIONS

In order to complete your Personal Development Plan you should;

1. Review with your manager the summary of the areas where your competence needs to be further developed at the end of the Competency Assessment Form;

2. Select the two or three areas that would contribute most to improvement of your overall competency.  You should work on the red areas first, followed by those in green.  If you have more than two or three development priorities (which is not uncommon) prioritise your top needs and work on them first, then come back to the other areas and work to develop greater proficiency in them at a later stage.

When you have selected your top two or three priorities, list them on the next page and identify the development strategy you plan to follow to address the development need.  Remember that sustainable development is more about day-to-day practice than classroom training!
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NAME ………………………

DATE COMPLETED  ……………..
	Development need one:

	Specific development goal:



	Development Strategy (with times and dates)

	Development need two:

	Specific development goal:

	Development Strategy (with times and dates)

	Development need three:

	Specific development goal:

	Development Strategy (with times and dates)
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