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Improving of skills and qualifications at the
company level
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Improving skills and qualification —
financial matters
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TP S.A.
Sector: ICT
Employment: 20 500 employees

Talent management

»Project implemented in 2006;

»The main goal of the programme is to create the new generation of
leaders and to assure the continuity for the key positions on the
different levels of organisation;

» The proces of finding talents basesd on competences;
»Programme adjusted to individual needs of employees.

Effective manager

»The main goal of the project is to improve skills of menagement
from midium and lower level

»Programme realised by use of training moduls and e-learning.



