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What is the network resource efficiency?
 The network resource efficiency was established as a platform in 2007 by the Ministry for





Environment and the Federal Environment Agency.
Coordinated by the Wuppertal Institute for Climate, Environment and Energy; 31 project partners
worked on a broad range of research questions. Among the industrial partners companies like
Thyssen-Krupp, Daimler and BASF acted as cofounders of the network.
The project idea was to show the potential for resource efficiency in different technologies and
branches and to start a critical dialogue in society.
The project is part of the economic and political strategy of the German government to enable the
German industry to be one of the most competitive suppliers for „green technologies“ and
resource efficient production.
The social partners supported the project platform and participated in several of the sub-projects
which were also funded by the Ministry of Environment.
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Partners in the resource efficiency network
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Branch projects and dialogues
 Part of the network resource efficiency is the support of dialogue projects (working package
number 10 of the platform).
 Two of the most prominent branch dialogues have been:
 Resource efficiency in the machine building industry
 Resource efficiency in the aluminium industry
 In both dialogues a broad range of activities happened over a period of three year including
company based workshops, development of concrete suggestions for improving resource
efficiency and branch conferences.
 The results are very well documented under
http://aluminium-ressourceneffizienz.de/
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Dialogue on resource efficiency in the aluminium industry
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Why a project in the aluminium industry?
 In the aluminum industry IG Metall and the aluminium trade association, GDA (Gesamtverband







der Aluminiumindustrie), in cooperation with the BMU have initiated a series of dialogues on
increasing resource efficiency in the context of producing, processing, usage and recycling of
aluminum.
The goal of the project was to support the development of innovative approaches to resource
efficiency in the German aluminium industry.
The aluminium industry is very suited for such a dialogue because the production of aluminum is
energy intensive and, at the same time, aluminum can be used as a substitute material to achieve
greater resource efficiency by being a durable and light material.
Furthermore the recycling of aluminum is very useful since it only takes up a fraction of the
energy used in the initial production process.
Generally, an interest was also the safeguarding of the existence of the aluminum industry in
Germany in times of rising energy costs and growing environmental requirements.
The dialogue in the aluminum industry was organized in a very corporatist way.
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How the project was organized
 A steering group was established including eight representatives of the GDA, IG Metall, the BMU.
 Preparations for the dialogue started in 2007 and the first dialogue workshop took place in May





2008.
The importance and usefulness of resource efficiency for everyday practice, resource efficiency
over the life cycle of aluminum products, and effective communication of resource efficiency
were the central themes of the workshops.
Works councillors and management from best practice companies jointly presented their
experiences.
Best practice examples presented included employee suggestion schemes, specific points for
inclusion in plant-level agreements, and a training module for resource efficiency
Officially the sectoral dialogue in the aluminum industry has been completed in 2010. However,
both social partners try to continue the work and several suggestions are still under way at the
company level.
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New initiatives in other branches
 There are several other projects outside the original network in preparation or already on the way
which also try to improve resource efficiency and the use of more environmental friendly
production and consumer technologies.
 Among these new branch orientated projects are initiatives like:
 Resource efficiency in the plastic producing industry (strongly supported by the IG BCE – Union of the
chemical workers)
Green office computing
New building technologies
Electric cars
Large scale energy production projects (like DesertTec)





 In October 2010 the project platform resource efficiency organized a large conference in Berlin.
Without any doubts the discussions will continue with a growing expectation towards the trade
unions to take a firm position in these discussions
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Continuing support for companies
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